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As the competition in market is much harder than before, all the managers of
enterprises are focusing on how to keep the competence by improving their management
skills. Performance management is one of the hottest topics to be studied. A good and
efficient performance management system starts from proper targets settings, therefore the
author chose performance targets setting as the objective of this study. Author aims to find
the problems in daily operations, and then make analysis and work out some proposals.
SEAL Company is a leading German manufacture. Because of the abundant
experience in headquarter; SEAL Company has already established a complete
performance management system. However, as of some reasons, the company still has
some problems which cause the negative influences. Author makes SEAL company the
objective of this study: at first review different literatures and collect relative theoretical
knowledge, then compare to the current management methodology in company, author
also organized the interviews on the employees from different departments, after
consisting of author’s personal view points, author finds below problems: the
consciousness of both employers and employees is not strong enough; the analysis of
strategy planning and company’s annual targets are not sufficient; the targets are not
concrete enough, not really related to the employees, not easy to be measured, and not
flexible; Directly sets department target to an employee without decomposing it; Conflicts
between different targets and etc. All these problems will cause troubles to the company
like: risk of agency, losing motivation, influence employees’ sense of working safety,
people fluctuation raised, is harmful to the brand and quality image. By studying the
reason of how these problems happen, the thesis work out four proposals to improve the
work. The proposals are: both managers and employees shall more emphasize the
performance managements system, take certain actions to improve the progress of
decomposing strategy planning to personals, feedback the business performance of the
whole company to single person in right way, improve cross-function communications.
Author hopes these proposals can help to resolve the problems in SEAL Company, as
well as providing some constructive ideas to other similar companies.
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